
 

The City of Chattahoochee Hills Mayor and City Council encourage citizen participation in the government process. Should you 
by reason of a disability need a special accommodation or need accessibility information, please contact the City Clerk’s office 

at 770-463-8881. 

 
 

Council Agenda 
Regular Meeting of the Mayor and Council 

City of Chattahoochee Hills, Georgia 
March 2, 2021 / 6:00 p.m. 

 
Note:  Meeting is being held as a virtual meeting only.  Please visit  
www.chatthillsga.us for information on accessing the meeting via  

teleconference or videoconference.  
 

Click HERE for Zoom link 
ID: 871 5671 6742 

Code: 737548 
Dial in: 646-558-8656 

 
Call to Order    
 
Review and Approval of Agenda 
 
Approval of Minutes 

1. Minutes of the Regular Meeting of February 2, 2021   
 

Presentations / Proclamations   
1. American Red Cross Month Proclamation and Presentation regarding Red Cross 

Services 
 
Public Comments 
 
Staff Reports 
Financial Update: Robbie Rokovitz  
Fire Department Report: Greg Brett 
Police Department Report: Jim Little 
Public Works/Parks Report: Darold Wendlandt 
Community Development Report: Mike Morton 
 
Public Hearing    

1. Item 21-012:  Public Hearing and Action to consider an application for a Full Pouring 
Alcohol Beverage License – Distilled Spirits, Wine and Malt Beverages.  The name in 
which the license is to be issued –Gaia, LLC/Licensee – Richard Hammett, III.  The 
location of the premises – 9445 Browns Lake Road. 
 

Unfinished Business  (None) 
 

New Business   
1. Item 21-013:  Approval of Concept E from “Gateway Signs Concept” proposal. 

https://us02web.zoom.us/j/87156716742?pwd=d3QxaTJSUjlSbUpvL1B6aGRUS1NHdz09
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2. Item 21-014:  Approval of a Memorandum of Understanding with Community 
Brickworks for the provision of Community Center and Library Services. 
 

Mayor and Council Comments 
 
Executive Session  (None) 

 
Adjourn Meeting 
 
Town Hall Session 













 
 

AMERICAN RED CROSS MONTH, 2021 
A Proclamation 

 
March is American Red Cross Month, a special time to honor the kindness of our 

neighbors who aid families in need every day in Fulton County, across the United States and 
around the world. Their dedication touches millions of lives each year as they carry out the 
organization’s 140-year mission of preventing and alleviating suffering. 
 
  During the trying times of the coronavirus pandemic, people have stepped up to help 
others in need, whether it was responding to this year’s record-breaking disasters across the 
country or rolling up their sleeves to give blood when our country faced a severe blood shortage. 
 
  In Fulton County, local families have relied on Greater Atlanta Red Cross volunteers for 
comfort and hope while coping with home fires, the critical need for blood donations and other 
emergency needs. Last year, Greater Atlanta volunteers, in Fulton County alone, assisted 1,294 
residents after home fires with urgent needs like food, lodging and recovery support – more than 
any other county in Georgia.  They also deployed to disasters such as the tornados in Georgia in 
the spring of 2021 and other disasters across our nation. 
 

The American Red Cross, with 676 volunteers in Fulton County, has supported local 
families in other ways too. Last year in Fulton County, the Red Cross performed 1,740 acts of 
assistance to our members of the military and their families, and conducted 6.260 training 
sessions in First Aid, CPR and other life-giving skills.  All hospitals in Fulton County administer 
blood collected by the Red Cross, and Fulton County residents made 52,938 blood donations 
through the Red Cross. 
 

This lifesaving work is vital to strengthening our community’s resilience. Nearly 200 
years since the birth of American Red Cross founder Clara Barton, we dedicate this month of 
March to all those who continue to advance her noble legacy, and we ask others to join in their 
commitment to care for people in need. 
 

NOW, THEREFORE, I, Tom Reed, Mayor of Chattahoochee Hills, by virtue of the 
authority vested in me by the laws of the city of Chattahoochee Hills, the county of Fulton and 
the state of Georgia, do hereby proclaim March 2021 as Red Cross Month. I encourage all 
Americans to reach out and support its humanitarian mission. 
 

IN WITNESS WHEREOF, I have hereunto set my hand this second day of February, in 
the year of our Lord two thousand twenty-one, and in the county of Fulton in the state of 
Georgia. 
 
 
 
      
Tom Reed, Mayor 
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TO:  Mayor and Council 
 
CC:  Dana Wicher 
  
DATE:  February 23, 2021 for March 2nd, 2021 Council Meeting 
 
RE:  Wayfinding Signage Recommendation 
 
Staff Recommendation: 
 
Staff recommends Council’s consideration to authorize ASI to proceed with the 
fabrication of signage using “Concept E” provided on February 17th, 2021 and presented 
at the City Council Annual retreat on Friday, February 19th. 
 
Background: 
 
The wayfinding program discussions started back in 2013 with City leaders and 
community stakeholders partnering with the Atlanta Regional Commission and the “Our 
Town” grant that the National Endowment for the Arts (NEA).  These discussions 
culminated in design services by Denyse to design, fabricate and install our gateway sign.  
Continuing with those design standards and theme, we sought some additional designs 
from Denyse for some gateway signs.  While the designs the presented were consistent 
with the Gateway sign design, there were some elements that did not seem congruent 
with the desire of the community stakeholders. 
 
In April of 2019, the City Council adopted a Wayfinding Policy that established 
procedures for those who want to participate and have their destination listed.  However, 
an approved contractor was still not selected at that time.  Fast forward to June of 2020, 
the Council directed the city manager to present a RFP for consideration at the July 2nd 
City Council Work Session. Upon receiving consensus to move forward, the RFP process 
was initiated.      
 
RFP Issue Date ................................................................................................ July 7, 2020 
 
Pre-Proposal Conference (Optional but recommended)............. July 14, 2020 (2:00 p.m.) 
 
Deadline for Receipt of Written Questions  ............................... July 17, 2020 (5:00 p.m.) 
 
Deadline for Posting Answers to the City’s Website ................. July 20, 2020 (5:00 p.m.) 
 
RFP Response Due Date .......................................................... July 24, 2020 (12:00 p.m.) 
 
Bid Opening  ............................................................................... July 24, 2020(12:05 pm) 
 
Intended Date for Contract Award  ........................................... August 4, 2020 (6:00 pm) 
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On August 4th, 2020, the Council approved Item 20-023 -Award contract for Wayfinding 
Signs Program Services to ASI Signage Innovations. 
 

City Manager Robbie Rokovitz presented the item.  Staff recommends the 
contract be awarded to ASI Signage Innovations.  They provided a proposal for 
both design and an estimated fabrication in the amount of $107,700.  The project 
will be paid for using Hotel Motel funds.  David Bodzy from ASI Signage 
Innovations was available via videoconference and answered questions from the 
councilmembers.   
 
Mayor Reed called for a motion on Item No. 20-023.  Councilmember 
Merrill made a motion to approve Item No. 20-023.   Councilmember Foster 
seconded. The motion passed unanimously. 

 
Discussion: 
 
After several iterations and direction from the Mayor, Council and staff, ASI is 
recommending the designs listed below to kick start our Wayfinding Program.   
 
Approximately: (4) High Priority Directional Signs 
 

Design Team ASI
Strategic Implementation Plan 5,100$                    
Wayfinding Analysis 3,200$                    
Programming (identification of Sign Locations and Messages) 1,800$                    
Schematic Design 4,500$                    
Design Development/Shop - Bid Drawings 10,800$                  
Documentation -$                            
Fabrication (Contract Mgt. Only) -$                            
Final Inspection -$                            

Subtotal 25,400$                 
Expenses/Travel -$                            
Expenses/Other -$                            

Subtotal -$                            
Total: 25,400$                 

Fabrication (Contract Mgt, Fabrication and Installation) 82,500$                 
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Approximately: (5) Medium Priority Directional Signs 
 

 
 
Approximately: (2) Low Priority Directional Signs 
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Approximately: (3) High Priority gateways 
 

 
 
Approximately: (4) Medium Priority gateways 
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Approximately: (4) Public Parks 
 

 
 
Approximately: (16) Event Sites 
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The below signage for road names has not been programmed; but here is what they could 
look like. 
 

  
 
Fiscal Impact: 
 
Currently, we have $282,379.79 in the Hotel Motel Fund Account.  This does not include 
any revenues that are projected for the remainder of FY2021.  The FY2021 has $55,895 
designated as a transfer to the General Fund for Tourism Product Development, $60,000 
is designated for Parks, and $25,000 is designated for signs.  Even without the current 
fund balance, we have budgeted $80,895 in FY2021 for Tourism Product Development.  
Thus, the funds are available for this program.   
 
The fiscal impact for design services only is estimated to be an amount not to exceed* 
$107,900.  To date, we have spent $9,600 for design services.   
 
* The $82,500 is an estimate to fabricate wayfinding signs using the materials specified 
below: 
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A) Material; wood for standards, frames and backing 
B) Color” “Horse-Fence” black or creosote brown 
C) Brackets: metal brackets for temporary informational signs. 
D) Typeface: neutral display titling Chattahoochee Hills  
E) Image: each standard is identified with a Chattahoochee Hills branded logo.  

Alternatives: 
 
None Recommended 
 
Attachments: 
 
Gateway Sign Concepts “Concept E” dated February17th, 2021 
 
Additionally reviewed by: 
 
Rick Lindsey, City Attorney  
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MEMORANDUM OF UNDERSTANDING 
FOR THE PROVISION OF 

COMMUNITY CENTER AND LIBRARY SERVICES 
between 

COMMUNITY BRICKWORKS and 
THE CITY OF CHATTAHOOCHEE HILLS, GEORGIA 

 
THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is made this 3rd day of March, 
2021 between Community Brickworks, Inc. (“Community Brickworks”) and the City of 
Chattahoochee Hills (“City”). 
 
 

WITNESSETH: 
 
WHEREAS, the City was created by act of the State of Georgia General Assembly in 2006, which 
was ratified by its citizens by referendum to create an effective date for the new city of December 
1, 2007; and 
 
WHEREAS, Community Brickworks is a non-profit corporation created under the laws of 
Georgia that consists of members actively creating, supporting and working to maintain a 
community library in the City; and  
 
WHEREAS, the City and Community Brickworks are mutually interested in and concerned with 
providing community programs and library services for the use and benefit of all citizens of the 
City; and 
 
WHEREAS, the City owns and maintains the property and facilities at the City Hall Complex 
located at 6505 Rico Road, Chattahoochee Hills, Georgia; 
 
NOW, THEREFORE, it is mutually understood and agreed as follows: 
 
1. GENERAL TERMS OF THE MOU 
 
a. The City agrees to allow use of that portion of the area of the south wing of the City Hall 

Complex as shown in EXHIBIT “A” attached (the “Community Center Space”) hereto for use 
as a community center and library at no charge to Community Brickworks. 
 

b. The City agrees to provide pest control as part of the City’s regularly scheduled City Hall pest 
management program at no cost to Community Brickworks. 

 
c. Community Brickworks agrees to operate the community center, library, and associated 

programs at no charge to the City. 
 
d. Community Brickworks agrees to make space available in the area designated as “flex space” 

in Exhibit “A” for use by other community groups active in the City, for meetings and similar 



uses, on an as-needed basis, and at no charge (other than reasonable charges for program 
services directly borne by users of those services). 
 

e. Community Brickworks agrees that use of the area is subject to all City ordinances, resolutions, 
policies and procedures.  In addition, Community Brickworks agrees that any and all functions 
sponsored or conducted outside of the Community Center Space designated in Exhibit “A” 
must be approved in advance by the City Manager. 

 
f. Community Brickworks functions may be held in the Council meeting chambers or any other 

rooms or spaces in the City Hall complex other than the designated Community Center Space 
only when pre-approved by the City Manager.  Any such use will be subject to a “damage and 
cleaning deposit” of $250.00, which must be paid to the City seven (7) days in advance of the 
function with the deposit held by the City Manager.  If the area is left clean and in acceptable 
condition as solely and reasonably determined by the City Manager, the $250 damage deposit 
check will be returned to Community Brickworks.  If the area is not left in an acceptable 
condition as determined by the City Manager, the $250 check will be retained by the City.  In 
addition to the damage deposit, any functions involving use of the City’s kitchen facilities will 
be subject to a nonrefundable $100 service charge, payable to the City, delivered seven (7) 
days in advance of the time of use.  

 
g. Community Brickworks agrees to comply with all items as found in Exhibit “B”, 

“Regulations/Requirements for Community Center and Library”. 
 

h. Community Brickworks agrees to maintain all aisles, rooms, meeting and activity areas, porch 
ways, and storage areas in a neat and orderly fashion as determined by the City Manager for 
the purpose of appearance and fire and public safety. 

 
i. Community Brickworks agrees to have and maintain a general liability insurance policy in the 

amount of $1,000,000.00.  The policy must provide professional and sexual misconduct 
coverage. All uses and functions that occur in the Community Center Space shall be covered 
by Community Brickworks Insurance policy. Proof of Insurance is attached as Exhibit “C”. 

 
j. Community Brickworks shall pay for the propane it uses to heat the Community Center Space.  

The City shall pay the cost of electricity. 
 

k. The City shall pay the cost of maintain the roof, walls, and foundation of the Community 
Center Space.  Community Brickworks shall pay for all maintenance inside of the walls and 
roof including, but not limited to, painting, light fixtures, and flooring.  The cost of plumbing 
maintenance and repairs shall be addressed as follows: Community Brickworks shall pay all 
costs for plumbing repairs for the pipes located above the floor; the City shall pay the costs for 
all repairs below the floor and to the exterior of the building. The City agrees to provide its 
employees to assist in normal maintenance dependent on work loads and other demands on its 
employees. 

 
l. Community Brickworks shall not make any alterations to the Community Center Space 

without prior written approval by the City, which shall not be unreasonably withheld. 



 
 
2. TERM OF THE MOU; AUTOMATIC RENEWAL 
 
a. The term of the MOU shall be for a period of one year, from March 3, 2021 through March 
2, 2022. This agreement can be terminated by either party for any reason with at least ninety (90) 
days notice to the other party. 
 
b. This MOU shall renew automatically without the affirmative action of either party for 
successive terms of one year each unless a party provides at least ninety (90) days notice to the 
other party that the MOU shall not automatically renew. 
 
3. MISCELLANEOUS PROVISIONS 
 
a. Notice 

 
For purposes of this MOU, any notices required to be sent to Community Brickworks shall be hand 
delivered or mailed to Community Brickworks at the following address: 

 
 

Carla Carrabino, President  
Community Brickworks, Inc. 
6505 Rico Road 
Chattahoochee Hills, GA 30268 

 
Any notices required to be sent to the City shall be hand delivered or mailed to: 
 
  Robert T. Rokovitz, City Manager  

City of Chattahoochee Hills 
6505 Rico Road 

  Chattahoochee Hills, GA 30268 
 
b. This MOU, including attached Exhibits “A” (diagram), “B” (regulations), and “C” 
(proof of insurance) constitutes the entire agreement among the parties pertaining to the subject 
matter hereof and is intended as a complete and exclusive statement of the premises, 
representations, and agreements (oral and otherwise) that have been made between the parties. 
 

 
(Signatures appear on the following page.) 

  



 
 
 

IN WITNESS THEREOF, the parties hereto have set their hands and affixed the seals, this 
____ day of _____________, 2021. 
 
ATTEST:      
 
City of Chattahoochee Hills, a municipality of the State of Georgia 
 
 
By:  ______________________________ ______________________________ 
       Tom Reed, Mayor    Dana Wicher, City Clerk            
 

(Seal)  
 

Community Brickworks, Inc. 
 
 
By:  ______________________________  
        Carla Carrabino, President               
 





 
 REGULATIONS/REQUIREMENTS  

FOR  
COMMUNITY CENTER AND LIBRARY  

  
Exhibit B  

  
The following is a list of regulations and requirements (Exhibit B) which will be a binding part of the 
Memorandum of Understanding between the City of Chattahoochee Hills (“City”) and Community 
Brickworks, Inc. (“Community Brickworks”). Any failure to comply with the terms and conditions of 
the MOU, including all items described in “Exhibit B” will be brought to the attention of the 
Community Brickworks and must be resolved or remedied within 72 hours of said notice.  Failure to 
comply within said 72 hour time frame will be deemed a breach of this agreement, and may be cause 
for immediate termination of the MOU. In case of such a termination, Community Brickworks will be 
given a 30 day notice to vacate the property.  
  

1. The community center and library will occupy the area identified in Exhibit “A.”   Community 
Brickworks will present plans/drawings for any structural changes to the facility including, but 
not limited to HVAC, plumbing, handicap ramps and any other changes to the facilities, to the 
City Manager for approval prior to making such changes.  After approval, Community 
Brickworks will secure the necessary building permits from the City and adhere to all city, 
county and state codes. Community Brickworks will pay for any required inspection and re- 
inspection fees incurred. Any costs involved to remodel or change the south end of the facility 
to be occupied by Community Brickworks will be at no cost to the City.  Community 
Brickworks will not alter, build, or modify the facility in any way without a written request and 
approval from the City Manager.  

 
2. Community Brickworks will not install any appliances or secure any cabinets or structures to 

the facility without written approval from the City Manager.  Community Brickworks will not 
install any signage or ornamentation on or in the exterior of the facility without written approval 
from the City Manager. Building alterations, modifications or installation of electrical 
appliances or equipment must be approved in advance by the City Manager.  There are 
significant plumbing and electrical issues in the building that may impact the use of the 
Community Center Space.  The City does not warrant or guarantee that the current plumbing 
and electrical system will support the use of the Community Center Space by Community 
Brickworks.  

 
3. Community Brickworks will secure a $1,000,000 General Liability insurance policy to include 

professional and sexual misconduct coverage.  Community Brickworks will be responsible for 
the payment of these premiums. A copy of the policy shall be provided to the City.  

 
4. Community Brickworks will not rent or lease out any portion of their floor space.   

Community Brickworks is permitted to subordinate running of specific functions to other 
groups as needed, including that of operating the library, subject to all conditions herein.  



 
5. The interior and exterior space occupied by the community center and library and  the area 

surrounding the entrance of the space occupied shall be maintained in a  clean and professional 
manner at all times.    

 
6. Community Brickworks agrees to maintain all aisles, rooms, meeting and activity areas, porch 

ways, and storage areas in a neat and orderly fashion as determined by the City Manager for the 
purpose of appearance and fire and public safety. 
 

7. The area occupied by the community center and library will be used as a community meeting 
space, program space, and/or library exclusively, except for any special or fund raising 
activities which will be approved in advance by the City Manager.  Any objects for sale shall 
not be visible from the exterior of the building and will be displayed in a professional manner 
inside the library.  These items shall also be approved in advance of display and sale by the 
City Manager.  

 
8. Due to safety concerns the fenced in property behind the City Hall Complex is off limits to 

public access, including Community Brickworks library staff and volunteers.   
 

9. The Council/Court room and other facilities outside the designated Community Center Space, 
including the Kitchen is off limits to public access, including Community Brickworks library 
staff and volunteers, unless the $100 service fee has been paid, and the $250 damage deposit 
has been collected in advance of any specific use and the City Manager has approved the use 
and date of the proposed use in advance of such use.  

 
10. Community Brickworks will use the assigned Community Center Space area as a library and 

community activity center.  Activities that generate revenues in excess of funds needed to 
support the activities or the groups running them are not permitted.  Operation of a home 
school is not permitted.  

 
11. All items permanently installed in the area to be occupied by the Community Brickworks, 

including all renovations and improvements will become the property of the City at the 
termination of the MOU.  



Exhibit C (copy of insurance policy declaration page) has been 

requested. 




